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President’s Letter 
Welcome all. Our new church year is about to 
begin with our first service scheduled for 
Sunday, September 12.  

It’s been a busy summer in our building. The 
Tower Renovation Project is underway. The 
stained glass windows have been removed and 
are being repaired off-site. The stonework is 
nearly done. If you have driven down West 
Street recently you’ve seen the two lifts Tedesco 
Masonry has been using to reach the outside of 
the tour. Sara Meling and the Building & 
Grounds Committee deserve credit for all their 
diligent work on this project.  

Our Tower Renovation Campaign has been 
quite successful. As you know, we had several 
donors band together to anonymously pledge 
$10,000 if we could raise $10,000 for the 
project. And we have! With the generous 
donations of many in our congregation, a grant 
from the Vermont-Quebec UU Convention, and 
funds from the Preservation Trust, we raised 
enough to unlock the entire match. While this 
does not cover the entire expense, it is a huge 
help. If you have been meaning to donate, 
please do so now. Every additional dollar 
raised is one less we will need to take from our 
facilities reserve.  

Our church office will have a new face in it this 
fall. We have hired Kris Call as our new Church 
Office Administrator. There were a number of 
strong candidates who were reviewed and 
interviewed by our Search Committee made up 
of Sara Meling, Diane Sander, Rev. Barbara 
Threet and me. We look forward to Kris 
beginning work after Labor Day.  

Many thanks to Jessica Alexzandrikc who has 
ably and cheerfully staffed the office this 
summer. She will continue to be helpful during 
the transition. A number of committee chairs 
and board members will also be involved in 
orienting Kris. In a future issue of the 
newsletter, we will do more to introduce you to 
Kris.   

The reopening task force has had the 
unenviable task of reviewing CDC/VHD/UUA 
guidelines and applying them to our building 
and faith community. They have prepared 
recommendations which will have been 
reviewed by the Board of Trustees by the time 
you are reading this. Once the guidelines are in 
place, they will be shared with you via an all-
church email. I appreciate the time and energy 
Rev. Barbara, Yvonne Brunot, Bela Francouer-
Schug, and Nancy Weis have given while 
serving on this task force.  
Continued on the following page… 
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“For true love is inexhaustible; 
the more you give, the more you 
have. And if you go to draw at the 
true fountainhead, the more water 
you draw, the more abundant is 
its flow.”  
                     -Antoine de Saint-Exupery 

President’s Letter, continued… 
It is likely that the guidelines will continue to evolve as the 
situation changes and as we learn what works for us in our 
space. We know already that. When the time is right, there 
will be hybrid services which you will be able to attend in 
person or by Zoom. This summer there were several already 
and the Sunday Service Committee refined their operations 
each time. They deserve a lot of credit and our appreciation 
for their efforts to continue to bring us a service each 
Sunday, since March 2020. Their fearless embracing of new 
technology and their willingness to experiment and learn on 
the fly has been a gift to us all.   

When we finally come together in person it may seem a little 
awkward, and it certainly won’t be exactly as it used to be, 
but I can promise you it will be marvelous. Looking forward 
to seeing you soon.    

Be Well 
Kimberly 
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From Reverend Barbara’s Desk…

Well, this is not the late August that most of 
us anticipated just two months ago! Then, 
we, like most UU churches, were planning 
for a joyful re-opening in September. Some 
precautions seemed likely, but it felt like a 
lot of what felt ‘normal’ a year and a half 
ago would be possible by September. A lot 
has changed since then though, and now, it 
all feels tremendously 
complicated, terribly 
f l u i d , a n d f u l l o f 
uncertainty. This is NOT 
what we’d hoped for and 
longed for, even dreamed 
of. 

There are a couple realities 
that I’d like to address. 
One is the false assumption 
t h a t i n o u r U U 
congregations, everyone’s 
vaccinated, so we don’t 
need to worry. Please 
remember that anyone 
who’s under the age of 12 
isn’t vaccinated, and can’t be yet. This means 
all the kids in our RE programs, or the 
children or grandchildren that many of us 
come into contact with at home, are 
unvaccinated. Another - in June, we were 
assured that vaccinated people rarely 
transmit Covid. Now, with the Delta variant, 
we know that is entirely possible, which 
means we could unknowingly infect our 
children and others. Religious Education at 
UUCR is therefore planning monthly 
outdoor gatherings of families with kids, and 
encouraging those families to participate in 
services via our Zoom link rather than 
coming to the sanctuary.Earlier this year, we 
were told that immunity would last for a 
good while, but now we’re learning that 
boosters could be needed in as little as eight 
months. We’ve also learned that those with 
various health concerns or conditions might 
experience decreases in immunity even 
sooner. All of these factors affect the reality 

we all face now: a more dangerous variant, 
continuing and even increasing restrictions 
as compared to earlier this summer, and a lot 
more uncertainty going forward. 
  
Our church, like most others, had a Board-
appointed Task Force that spent many hours 
in conversation about how to re-open 

responsibly. The Board, 
of course, has final 
authority in establishing 
such changes, using the 
T a s k F o r c e ’ s 
recommendations and 
their own deliberations. 
Specific details will 
come directly from our 
Board, and I’m writing 
this two days before our 
Board votes on these 
recommendations. But 
in general, this is what 
UU churches and many 
others are doing: Masks 
for everyone, regardless 

of vaccination status (most churches allow 
the speaker to be unmasked, but only while 
s p e a k i n g ) . S o c i a l d i s t a n c i n g . N o 
congregational singing, although some 
churches are feeling safe with a few 
musicians who can be at a significant 
distance from the rest of the congregation. 
Most churches are curtailing indoor coffee 
hour, and substituting outdoor conversation 
where space makes that possible. Some 
indoor RE programs are on hiatus. Most 
churches will be figuring out hybrid services, 
so that they’re accessible by Zoom – some 
churches are actively encouraging people to 
use Zoom rather than coming in person. 
Some UU churches, even in the Northeast 
and New England, are discussing whether 
reopening at all is wise, as Covid rates go up. 
Virtually everyone faces worship that will 
look and feel quite different from what it was 
two years ago, at least for a few months.  
      Continued on the following page… 

NE
W

S&
VIE

W
S 

Se
pt

em
be

r, 
20

21

Art by Antoine Renault
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From Rev. Barbara’s Couch, 
continued… 

Not all of these changes will be 
popular. It is everyone’s fervent 
hope that none of them will be 
permanent. These changes are also 
an expression of our deepest 
religious convictions: we have an 
obligation to care for one another, 
even when it feels uncomfortable. 
We love to sing, for example: it’s 
one of the most precious parts of 
worship for many of us. And study 
after study has shown that singing 
spreads the virus much further – 
and masks are not foolproof. We 
simply can’t do that right now, as 
painful as that is, and as peculiar 
as it will make our services feel.  
We love to greet one another with 
hugs, and those aren’t wise now 
either, especially since none of us know which 
of us might be dealing with various health 
conditions that leave us more at risk. Social 
distancing sometimes feels cold or unfriendly 
– and it’s what we need to do right now.   It is 
the loving and compassionate thing to do. So 
we’ll use words, click elbows, bow, make the 
namaste sign, and let our hearts touch even 
while our bodies don’t.   
  
This is hard. This is really hard. Probably 
many of us will disagree with one change or 
another, or feel it’s too strict or not strict 
enough. And through all of this is the 
possibility that we might even need to return 
to Zoom-only for a time, although we hope not 
– and the changes we’re making can help 
diminish the likelihood of needing to go back 
to Zoom-only. When we gather it still won’t 
feel ‘normal’ though. Our chairs may be set up 
differently and even if they’re not, we’ll be 
sitting further apart. Our faces will be masked. 
Our music will be different. There will be 
unfamiliar equipment so that people can join 
us via Zoom, and that might affect how some 
parts of our services work. Unfortunately, life 
has not returned to normal.   
  

Our faith, however, calls us to respect the 
interdependent web of which we are all a part 
– to act in ways that care for all of us and help 
to protect the health of all of us and those we 
love as well, even when that’s hard. We’ll be 
called to compromise, to change, to adapt, as 
we continue to dwell together. ‘Love is the 
doctrine of this church’, we say each Sunday. 
These changes are part of that loving. Let us do 
so gently. 

Shalom and Salaam, 
Rev. Barbara  

Ed- Protocols appear on the following page. 
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Protocols for Re-opening  
the Unitarian Universalist 
Church of Rutland 
Although the Covid Delta Variant is still a present danger, 
we hope to be able to re-open our church at least part 
time this fall. Here are the guidelines we will use for 
deciding when and how to open.  Because of the very 
high contagion of the Delta Variant, and because it may 
infect or be spread even by fully vaccinated people, we 
will continue to act with great caution. 

WHEN we will begin our HYBRID SERVICES for the 2021-22 
church year: On September 12!! 
We will have hybrid services, utilizing both our Sanctuary and 
Zoom, using all the recommendations detailed below 
regarding masks, distancing, etc. The Zoom link will be sent 
to the entire congregation before each service, so that each of 
us can choose how to attend a service. We will continue with 
this model, using all these precautions, as long as the CDC 
rates Rutland County as having a risk level of Moderate or 
higher (we are currently at High). Should the CDC or the 
Vermont Department of Health institute stricter guidelines at 
any time, we will comply with them. 

The Task Force will meet periodically, and once we reach the 
CDC’s Moderate risk level, it will formulate a plan to gradually 
reduce restrictions as we reach the Low risk level. Details of 
HOW we will maintain the safest conditions possible are 
provided below, and these apply to all church-sponsored 
events, meetings, or other gatherings in the church. It’s likely 
that the hybrid model may extend beyond just services, and 
even beyond Covid – the Zoom option will probably continue 
to be very useful for many reasons. 

HOW we will re-open (Moderate rating by CDC) 
Masks - everyone attending service will wear a mask, 
regardless of vaccination status. The speaker may remove 
his/her mask only while in the pulpit. Extra masks will be 
available at the church. 
 
Distancing – Alternate rows will be closed off so that the 
active rows are at least 6’ apart. People will be encouraged to 
leave 3 empty seats between individuals or family groups. . 
 
Orders of Service - will be placed on tables so that individuals 
can pick them up.   
 
Greeters – will offer warm greetings but no physical contact.  
They will offer masks or hand sanitizer (which we will have in 

various places), ask people to sign in for contact tracing, and 
remind them to pick up an Order of Service. 

Hymnals - will not be distributed at this time. The words to 
hymns and readings will be printed in the Order of Service. 
 
Singing – there will be no singing in the sanctuary.  Although 
we are not recommending it, we accept that some people may 
choose to hum along with whatever music is played, but they 
will be masked so that should be very low risk. Instrumental 
music may be provided only if the musician is at the back of 
the stage, as far as possible from the congregation. 
Otherwise, we will use recorded music at this time. 
 
Joys and Sorrows and Response Time- the microphone on 
the stand or the pulpit mic will be used, with speakers coming 
forward and remaining masked while speaking. People will be 
asked to come up via the center aisle and return to their seats 
via side aisles. 
 
Offertory – there will be four collection plates or boxes at the 
corners of the Sanctuary. People can drop their pledge 
checks or weekly donations into them. Pledge envelopes will 
be set out for those who pay their pledges in cash.  
 
Coffee Hour – there will be be no food or drink served in the 
Sanctuary, and we encourage people to leave the Sanctuary 
right after the service. We may offer pre-poured water, juice or 
and/or individually served coffee in paper cups from a table on 
the front porch, so that people could mingle outdoors on the 
lawn and chat (unmasked while drinking anything, of course). 
No food will be served. 

Child Care – no child-care will be offered during services. 
Families with young children are encouraged to join on Zoom. 
Activity boxes will be available for any children who do attend, 
who will stay with their parents throughout the service.

Religious Education- the new Sunday afternoon once a month 
outdoor program for children and teens will continue as 
planned. 

Signing in (for contact tracing if needed) – this will be 
voluntary – perhaps the Greeters could review the list during 
each service and add the names of any who are present who 
are known and didn’t sign in. 

We acknowledge that situations could change at any time 
and further adaptations may be needed. We will modify 
our recommendations in response to recommendations 
by the CDC or the Governor. 
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IF YOU’RE A ‘PHOTOS’ FAN…  
Watch News&Views for a new feature that we 
plan to introduce in the 2021-2022 church year: 
Personal Photo Essays, contributed by members 
of this congregation. This collaboration between 
Membership Committee and the Newsletter will 
s e l e c t m e m b e r s t o c o n t r i b u t e a n 
autobiographical photo essay, illustrating part(s) 
of their lives for us, be that one awesome road 
trip, or the span of their life’s journey.  

ABOUT THE PHOTOS… 
In this issue, we celebrate water, on which all life 
of this planet depends. Water is gentle, water is 
turbulent. Water is life-giving, as well as life  
ending. Though we live in times that have 
disrupted many of our traditions, the water 
theme for the September newsletter continues! 
(These photos first appeared in the Sept 2017 
issue.) Photos are borrowed liberally from the 
web, credits are maintained where available. We 
offer their creators our sincere appreciation for 
lending their beauty and visual concept to our 
humble newsletter. 
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 Announcements

September Birthdays 
9/20 Erin Robbason 

Best wishes to you… 
and all other September 
birthdays!
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Religious Education Program for 
2021-2022 

RE is excited to announce in-person 
programming for the upcoming church 
year. Circle of Trees (from the UUA) is a 
multigenerational program of eight 
workshops that nurture deep connection 
with trees, nature, and all of earth’s living 
creatures. The program uses trees as an 
entry point to understand and connect with 
life on earth. Across many cultures, trees 
are recognized as a symbol for life on earth
—for example, the biblical Tree of Life. 
Even young children understand trees as 
sustainers of life, fundamental engines of 
life on earth as we know it. Trees create and 
purify the air we breathe. They house and 
provide resources for myriad creatures, 
including humans. They bring us peace, 
joy, and delight.  

We will be meeting with families in various 
recreation areas around the county on the 
first Sunday of each month, 1-2pm. Our 
first meeting is the same day as Water 
Communion, at Pine Hill Park. Parents and 

kids will take part in activities and 
reflections on trees as an ecological and 
spiritual cornerstone of our world, with 
Bela and Margaret Francoeur and Jessica 
Alexzandrikc as leaders. Teens (12+) will be 
hiking to form their own circle for 
connection and discussion with Karen 
Kysar, Kevin Kiefaber and …We hope that 
you will join us, and pass this news on to 
your parenting fr iends! For more 
information, join our RE Facebook group, 
or email Margaret at undunne@gmail.com. 
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“Moving Water” by Mewlana Jalaluddin Rumi  

When you do things from your soul, you feel a river moving in you, a joy. 

When actions come from another section, the feeling disappears. 

Don't let others lead you. They may be blind or, worse, vultures. 

Reach for the rope of God. And what is that? Putting aside self-will. 

Because of willfulness people sit in jail, the trapped bird's wings are tied, fish sizzle in 
the skillet. 

The anger of police is willfulness. You've seen a magistrate inflict visible punishment. 

Now see the invisible. If you could leave your selfishness, you would see how you've 
been torturing your soul. We are born and live inside black water in a well. 

How could we know what an open field of sunlight is? 

Don't insist on going where you think you want to go. Ask the way to the spring. Your 
living pieces will form a harmony. 

There is a moving palace that floats in the air with balconies and clear water flowing 
through, infinity everywhere, yet contained under a single tent. 

Photo by Justin Reid
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Upcoming Services: 
September 
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September 12th: Rev. Barbara Threet 
“Ingathering/Water Communion” 
We will have our first HYBRID WORSHIP 
SERVICE of the 2021-22 church year, with 
coms of us gathering in our Sanctuary and 
others of us joining on Zoom. The Zoom link 
will be sent to all church members a few 
days before the service, along with the Order 
of Service. Please do bring A BIT OF 
WATER from your summer, and we’ll share 
its meaning, whether you’re n the Sanctuary 
or on Zoom. It will be very good to be 
together – see you on Sunday! 

ALSO- It’s the return of RE Sunday! 
We invite families with children and teens to 
join us at Pine Hill Park at 1pm (we’ll meet 
in the parking lot, near the Giorgetti 
building) where we will lead outdoor 
activities from the UUA curriculum “Circle 
of Trees”.  

September 19th: Boaz Cohen 
“Sound Bath: A Chakra Tune-Up 
Session with Crystal Singing Bowls” 
Crystal Singing Bowls are used with Yoga, 
sound healing, space clearing, Chakra Tune-
Ups and to signify the beginning and end of 
meditation. Studies have shown that sound 
has a direct impact on mental processes and 
physical homeostasis (muscles, nervous 
system, heartbeat, etc.).  The notes of the 
Crystal Singing Bowls correspond with each 
of the major Chakras.  Chakras can be 
understood as the energy centers of the 
body. Each energy center has unique aspects 
and corresponds with specific tones of the 
musical scale.  Keeping these centers in 
balance results in maintaining harmony 
within ourselves as energy beings.  Each 
persons experience when listening to the 
bowls is quite singular. 

Sept. 26th: Nancy Weis 
“Being the Butterfly” 
We all know about the butterfly principle - 
that a tiny flapping of wings can affect the 
formation of a hurricane in another 
continent. If that is so, perhaps our 
purposeful flapping of ideas and actions can 
affect the world. So, what makes us think we 
can flap effectively? 

October 3rd: Rev Barbara Treet 
“Topic TBA (deliberately)” 
As I write this, on August 16th, it seems 
almost impossible to predict what might be 
going on almost seven weeks from now, and 
what I might feel moved to preach about. 
Covid (still), Afghanistan, NASA’s new 
telescope, f ires , mini-reefs , Hait i ’s 
earthquake, Paralympics, autumn...I’ll settle 
on a pertinent topic in time to announce it in 
the October newsletter. 

Art by Tomas Sanchez
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NEWS&VIEWS 
UNITARIAN UNIVERSALISTS OF RUTLAND 
117 West Street 
Rutland VT 05701

U p c o m i n g 
Events

September 12th Water Communion

September 12th RE Presents: Circle of Trees, 1pm at Pine Hill Park
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