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Dear Friends, 
Preparations for Annual Meeting are 
underway. If you haven’t already, please add 
it to your calendar: Sunday, May 23rd at 
noon (on Zoom). A draft agenda is included 
in this newsletter. A finalized agenda will 
follow soon in the official notice of the 
meeting, followed by the annual report and 
proposed budget. Gathering this information 
gives me pause to reflect on all that has 
happened this year, our first, and hopefully 
last, fully COVID-impacted church year. It’s 
slowed us down a bit, changed the way we do 
things, but as I reflect on the year, I am 
impressed by all that has happened and all 
we have accomplished. 
  
Most recently, after investigating the issues, 
conferring with experts, and securing 
estimates, the Building and Grounds 
Committee has announced a plan for 
repairing and restoring our building’s tower. 
The loose and damaged stonework will be 
restored, and the lancet stained-glass 
windows will be repaired. To this end, the 
Board of Trustees has launched a Tower 
Restoration Campaign to raise the money 
needed to fund this project. Read more 
about this later in the newsletter. 

  
A task force has been formed to help us 
navigate “reopening.” They will look at our 
next steps and the ones after that, and they 
will explore what opportunities and 
challenges lay before us. It is abundantly 
clear that there won’t be a loud thunderclap 
when all will suddenly be back as it was, as 
much as that would be nice. There will be 
many steps and decisions to be made as we 
tentatively, and then more confidently, 
emerge into our new normal. Rev. Barbara 
Threet, Yvonne Brunot, Nancy Weis, and 
Bela Schug have agreed to serve on the 
Reopening Task Force. If you have ideas, 
questions, or concerns please be in touch 
with any one of them. The most obvious 
question they hope to answer is “when can 
we meet in person again?” Within that 
question there are so many sub-questions 
about what will feel safe and to whom, and 
when. The task force is preparing a survey to 
gauge our individual and congregational 
comfort levels and covid-safety concerns. 
When asked, please answer as quickly and as 
candidly as you can. This will help define 
what happens next. 

Continued on the following page… 
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“In the cherry 
blossom’s 
shade, there is 
no such thing 
as a stranger.” 
     -Kobayashi Issa 

Enjoying “hanami”- the tradition of  picnics under the blossoming cherry trees

President’s Letter, continued 

As always, I am honored to serve as your church president. In 
nearing the end of my first year, I would like to take a moment 
to thank Past President Herb Ogden who has been generous 
with his time to tirelessly answer ALL of my questions. I 
appreciate his good humor and depth of institutional 
knowledge. Thank you, Herb. 
  
Here’s to the renewed hope Spring offers, re-awaking and 
reopening alike. 
Be well. 
Kimberly 

You are Cordially Invited for  
Cocktails and Conversation 

If  you haven’t tried it yet, we hope you will join us, and for those 
who have enjoyed it, we look forward to your return! RSVP to 
Sara Meling at sm@smelingvt.com. She will email you a link the 
morning of  for the gathering you select.  

• Friday May 7th, 6-7pm with hosts Margaret and Bela Francoeur  
• Saturday, May 8th, 6-7pm with hosts Ann Baylock and Jim Haley  
• Friday,  June 11th, 6-7pm with your host Sara Meling  
• Saturday,  June 12th, 6-7pm with hosts Ann Baylock and Jim Haley  

For queries Sara (802) 235-1336, or sm@smerlingvt.com
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From Rev. Barbara’s Couch… 
It’s almost May already – a third of 2021 has 
already passed! The 2020-21 church year is 
drawing to a close! 

UU churches (and many other religious bodies 
too) all across the country are contemplating 
what this autumn might bring. Many of us are 
hoping it will be possible to meet in person again, 
although it’s unclear what sorts of adaptations or 
changes will need to be incorporated in order for 
that to actually be safe, and to feel safe as well. 
After a year and a half apart, it will be very 
welcome - and probably a little bit strange - to 
gather again in person. Our church, like so many 
others, is busy planning for the 2021-22 church 
year. 

For me, it’s also a time to plan: I have my 
preaching schedule set for next year and I’m 
filling in topics. I’m also considering what Adult 
RE classes to offer. I plan for two monthly 
Zoom classes again next year, open to those 
who are part of the UU churches at Rutland, 
Glens Falls and Bennington. They’ll each start in 
September or October and run through May or 
June, with no class in December. They’ll meet on 
Zoom on a regular monthly weeknight to be 
determined by likely participants. So, I’d like your 
feedback: I’m considering five options, and will 
offer the two that generate the most 
interest. There’s a minimum of 6 people needed 
to run a class with a maximum of 19 (so that we 
all fit on one Zoom screen). It’s certainly too early 

to actually commit to participating, but it’s 
helpful to know the interest in participation, as 
opposed to knowing what people would like to see 
offered. So, please let me know if you’d be 
interested in actively participating in any of the 
following Zoom classes: 

• Who, Me? An Elder? – broadly explores 
aging, based on a UUA curriculum 

• Exploring Transcendentalism – through 
the writings of several well-known and not-so-
well known Transcendentalists, to explore the 
impact of their lives and work 

• The Bible Says – examining several stories 
and sections in Hebrew and Christian scriptures 

• Making Ethical Choices – a repeat of the 
class offered this year, based on a UUA 
curriculum 

• UU History through Biography – a 
consideration of the lives and impacts of several 
w e l l - k n o w n a n d n o t - s o - w e l l - k n o w n 
Universalists, Unitarians, and Unitarian 
Universalists 

I’m also considering what to offer in person, 
assuming that’s possible. Articulating Your 
UU Faith, which has proved to be just as 
interesting for those who’ve been around for quite 
a while as it is to relative newcomers? Or 
Spirituality in Practice? Or…? We’d meet at a 
mutually-agreeable time, monthly, over weekends 
when I’m already in Rutland. Whatever we do, 

we’ll find a way to include those 
who can only participate by 
Zoom.  

Finally, as we prepare for next 
year, I want to especially recognize 
our Re-opening Task Force, 
which consists of Nancy Weis, 
Bela Francoeur-Schug, Yvonne 
Brunot, and myself. You’ll be 
hearing more about our work as 
the weeks go by. All of us at UUCR 
have a part to play as we move 
t o w a r d a w o n d e r f u l a n d 
celebratory 2021-22 church year, 
however that may unfold. I look 
forward to seeing you all then – 
actually seeing you, in person! 

Shalom and Salaam, 
Rev. Barbara     
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Announcements 
ANNUAL CANVASS UPDATE 
As of April 18th we are about 75% of the way 
to our goal of raising the funds needed for 
our next year’s budget. Thank you to all who 
have sent pledges in already and we 
encourage those who haven’t yet to return 
pledge forms as soon as possible. The Board 
will be putting together the budget to 
present at the Annual Meeting in May and 
will need to have an idea of the support we 
expect from our congregation. If you have 
any questions please feel free to contact any 
member of our committee. Together in 
spirit, our commitment to our church and 
one another has not wavered during this 
challenging year. Thank you in advance for 
your careful consideration and the 
generosity of your pledge in support of our 
church in the coming fiscal year (July 2021 – 
June 2022).  
- Kimberly Bushnell, Sara Meling, Cathy 

Thomas 

GOT VACCINE? 
Membership Committee is offering you 
assistance signing up to schedule your 
COVID-19 vaccine appointment, are in need 
of a ride, and/or some friendly and 
support ive company going to your 
a p p o i n t m e n t , p l e a s e c o n t a c t 
Kimberly  kimberly.bushnell@icloud.com  or 

235-9626. She will help connect you with 
one of several vaccinated individuals, from 
the Membership Committee, who would love 
to offer you some friendly help. 

BOARD WALKS RETURN 
The first two are scheduled for Saturday, 
May 22nd and Saturday, June 26th, both at 
2pm. Meet in the parking lot of the church 
and take a Covid-safe stroll with members of 
the Board, Rev. Barbara and others. We were 
only able to hold one last fall before the 
weather and a Covid surge shut us down. It 
was fun! - masked, entirely outdoors, 
strolling with friends, old and new. The 
details will be confirmed by email the week 
of. If you have questions, please reach out to 
Kimberly or Rev. Barbara. 

ABOUT THE PHOTOS… In this issue, we 
celebrate spring and the arrival of cherry 
blossoms in solidarity with the people of 
Japan, who are passing the 10th anniversary 
of the 2011 earthquake and tsunami. Images 
are borrowed liberally from the worldwide 
web, credits are maintained as available. We 
thank their creators for lending their beauty 
and visual concept to our humble newsletter.  

May Birthdays 
11th:  Peter Mathewson 
13th:  Antonin Robbason 
20th:  Rev. Barbara Threet 
30th: Christopher Archer 

Best wishes to you… 
and all other May 
birthdays! 
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“Historic”, “Iconic”, “Landmark”-these  three 
w o r d s  a r e  o f t e n u s e d t o d e s c r i b e 
our  beloved  tower. How do you describe it?  
Which elements draw your attention first?  The 
leaded glass windows?   The open arches, 
or  perhaps  the zigzag  stonework which caps 
the windows? 
 
Sadly,  all  of  these elements  are in need 
of  our  attention. The windows need to be 
removed, repaired and reinstalled. The mortar 
is crumbling,  the  stonework is  loose,  and in 
s o m e c a s e s ,  t h e  s t o n e s 
have actually shifted. The old mortar needs to 
be replaced  or repointed.  There are stones 
which  need to be removed,  cleaned, and 
returned to their rightful spots. There 
are also missing bricks to replace and flashing 
to refasten. 
 
Happily, we have a plan to repair and restore 
our  treasured  tower.  While the work 
is  extensive  and the  estimated  expense  high, 
delaying  this reconstruction  will only drive 
the cost up and risk further decay to the tower 
stonework.  We have Tedesco Masonry and 
Twin Elms Stained Glass Studio standing by to 
do the work. It is scheduled to begin this 
summer to take advantage of the weather and 
the fact that access through the front of the 
building has been curtailed by the pandemic. 
We are also anxious to get the work to avoid 
any potential mishap from stones or debris 
falling on people or cars. 
  
These capital improvements are outside what 
our annual budget can support. We have some 
residual Preservation Trust funds from our last 
major capital renovations which will be applied 
to this project. The majority of the funds will 
be raised specif ical ly for this Tower 
Restoration Project. To this end, several 
anonymous donors have stepped forward to 
offer a fundraising challenge. They will match, 
dollar for dollar, all contributions up to 
$10,000 in donations. This means every dollar 
donated instantly becomes two! 

 

Tower Restoration Project Projections 
 
Estimated cost:                           $38,000 
Preservation Trust Grant:          -$2,100 
Matching funds available:       -$10,000 
Amount to be raised:         $26,900 

Built in 1888, our beloved church building has 
from time to time needed major repairs or 
renovations. This is one of those times. We 
recognize that the annual canvass campaign is 
just coming to an end. The timing of this 
capital improvements project is awkward. It is 
a heavy lift, but the need is real and the 
situation pressing. The stonework needs to be 
completed before winter weather returns. We 
will continue to look for grant opportunities as 
well as reach out to those in the wider Rutland 
community who have a connection to 
our  historic, iconic, landmark  building for 
support. 
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Please give, as you are able, to the Tower 
Restoration Project. Remember, your donation 
will be matched 1:1 immediately doubling your 
support. 
  
Thank you for your consideration and your 
generous support of the church, 
  
Kimberly Bushnell (Church President), Yvonne 
Brunot (Vice-President), Linda Bryant 
(Secretary), Joan Eckley, Marcia Foley, 
Rebecca Mattis, Herb Ogden (Past-President), 
Diane Sander (Treasurer), and Rev Barbara 
Threet. 
  
UU Church of Rutland, Board of Trustees 

___ Yes, I/we will contribute to the Tower Restoration Project. 
  
Suggested donations (impact with the 1:1 Match): 

____ $100 ($200)         ____ $250 ($500)         ____ $500 ($1,000)         ____ $1,000($2,000) 
  
Tower Window Memorials: Five donors of $2,000 (or more) may choose to have a specific tower 
window dedicated in memory of a loved one. 
  
Please send checks, payable to UU Church of Rutland, toPO Box 754, Rutland, VT 05702, with 
“Tower Project” written in the memo line. All contributions to the Tower Restoration Fund are 
gratefully received and are tax deductible to the extent of the law. 
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Annual Meeting

  
The Unitarian Universalist Church of Rutland 
will hold its Annual Meeting on Sunday, May 
23rd, at 12pm (after the service) on Zoom. All 
members of the church are encouraged to 
attend. Friends of the church are welcome as 
well, although unable to vote. Per the bylaws, 
notice of the meeting will be sent to members 
by first class mail. It will be followed 
electronically by the agenda, the 2021 Annual 
Report which includes reports from the 
Church President, our Minister Rev. Barbara 
Threet, and the church committees, as well as 
year-end financials from church year 
2020-2021, the proposed budget for 
2021-2022 church year and the proposed 
bylaw changes. If you have questions or 
suggestions for the agenda, please let any 
member of the board know as soon as 
possible. 
  
Draft Agenda for this year’s Annual Meeting 
includes: 

  
1. Call to order 
2. Review of Robert’s Rules of Order 
3. Approval of last year’s Annual Meeting minutes 
4. Minister’s Comments 
5. Old business 
6. President’s and Committee reports 
7. Approval of budget 
8. Election of officers 
9. Leadership Development Committee’s proposed 
slate: 
President: Kimberly Bushnell (1 year) 
Trustee: Yvonne Brunot (3 years) 
Trustee: Karen Kysar (3 years) 
Moderator: Joan Eckley (1 year) 
Clerk: Luther Brown (1 year) 
Committee on Ministry: Ed Safford (2 years) 
Leadership Development Committee: Cathy Thomas (1 
year) 
Leadership Development Committee: Joan Eckley (2 
years) 
Leadership Development Committee: Jean Marie 
Walker (2 years) 
10. New business 
11. Tower Restoration Project 
12. Bylaw changes 
13.Concerns and opportunities for the coming year 
14. Adjournment 

Board Notes: April 12, 2021 
-Marcia Foley was appointed to fill the final 
year of an open seat, effective immediately. 
Board voted to not charge Little Harry’s for 
parking until they are more fully open. 
-Karen Neller was appointed to the Sunday 
Service Committee. 
-Endowment Committee (Lindsey Suddarth, 
Sara Meling and Kimberly Bushnell) have 
p r o p o s e d c h a n g e s t o t h e b y l a w s t o 
accommodate the details of the Endowment 
Fund. These will be presented to the 
membership at annual meeting for approval. 
-The notice for our Annual Meeting (Sunday, 
May 23rd) will go out no later than May 9th by 
US Mail. An additional bylaw change was 
proposed which would allow for future Annual 
Meetings to be warned by email (and US Post 
for those who don’t have email). 
-The tower quote for repair and restoration of 
$28,400 was received from Tedesco Masonry 
and approved by the board. A quote for the 
window repair is still pending. There will be a 

targeted campaign to raise the needed funds. 
Kimberly Bushnell and Yvonne Brunot will 
work on organizing the Tower Preservation 
Campaign. It will be possible to apply for funds 
from the Vermont Quebec UU Convention 
(application is due by May 1st), as well as to 
use the remaining Preservation Trust Grant 
money towards this project. The work will be 
done this summer. 
-Rebecca Mattis attend Vermont Quebec UU 
Convention on Saturday, May 22nd as the 
UUCR delegate. Herb Ogden currently serves 
as the President of the VQUUC. 
-The budget presented at annual meeting will 
actually include two budgets, one for in person 
services, the other for remote. 
-CHURCH REOPENING TASK FORCE 
(Yvonne Brunot, Nancy Weis, Bela Francoeur-
Schug Rev. Barbara) is forming. First task will 
be a survey the congregation about moving 
forward, with music, zoom, collection plate, 
etc. and people’s comfort-level with meeting 
in-person under a variety of circumstances. 
-Next board meeting is May 10th, 2021. 
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Upcoming Services: 
May 
May 2nd: Rev. Barbara Threet 
“A Unitarian Radical” 
(Bennington will join UUCR via Zoom) 
John Haynes Holmes (1879 - 1964) is 
considered to be one of the greatest social 
activists in Unitarian history. He was also one 
o f t h e m o s t 
c o n t r o v e r s i a l , 
especially when he 
went head to head 
w i t h a n o t h e r 
Unitarian, former 
U S P r e s i d e n t 
William Howard 
T a f t . W e ’ l l 
consider Holmes’s 
i m p a c t , a n d 
examine some of 

the questions he 
raised.   
  
May 9th: Rev. 
Barbara Threet  
“A Radical Unitarian" 
(UUCR will join Bennington via Zoom) 
Theodore Parker (1810 - 1860) is now 
considered to have been one of our most 
influential and important Unitarian ministers, 
and he was a passionate abolitionist. He was 
also an ardent supporter of John Brown (1800 - 
1859), who’s still a controversial figure. We’ll 
explore what ‘support’ meant to Parker, and 
consider questions of how far one might - or 
should - go in the pursuit of social change.  
  
May 16th: Peighton Carter  
“Finding Myself Again” 
Our guest will talk about how trauma and 
health issues affected her identity and ability to 
feel worthy of love, even from herself. In her 
initial contact with UUCR, Peighton wrote, “I 
recently completed my two-year ministerial 
internship at the Unitarian Universalist 
Congregation in Eau Claire, WI. I have 
candidate status with the UUA and I am a 4th 

year seminary student at Iliff School of 
Theology. My focus is storytelling and narrative 
justice in relation to disabilities, veterans, Post-
Traumatic Stress, and trauma.” Peighton 
served as a broadcast journalist in the US Army 
from 2004 -2006. She lives with her two 

children, Whitby and 
A b b e y , a n d h e r 
service dog, Darcy.  

May 23rd: TBA 

May 30th: Rev. 
Barbara Threet  
“Finding Calm 
After the Storm” 
T h e p a s t m a n y , 
many months have 
felt stormy indeed! 
A n d n o w w e 
approach summer, 
w h i c h u s u a l l y 
brings a bit of a lull 

in congregational activities in UU churches. 
What does summer mean this year   - where 
might we find respite and renewal?  
  
June 6th: Ethan Watters  
“Crazy Like Us” 
Ethan will discuss America's most troubling 
and least understood impact on globalization. 
Based on his book Crazy Like Us, he reveals 
that the most devastating consequence of the 
spread of American culture has not been our 
golden arches but our bulldozing of the human 
psyche itself. We are in the process of 
homogenizing the way the world goes mad. It 
turns out that we have not only been changing 
the way the world talks about and treats mental 
illness -- we have been changing the mental 
illnesses themselves. As we introduce 
Americanized ways of treating mental illness, 
we are in fact spreading our version of these 
disease. 
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NEWS&VIEWS 
UNITARIAN UNIVERSALISTS OF RUTLAND 
117 West Street 
Rutland VT 05701

U p c o m i n g 
Events

May 7th and 8th Cocktails and Conversation

May 10th Board Meeting

May 22nd Board Walk returns!

May 23rd Annual Meeting (on Zoom)

June 11th and 12th Cocktails and Conversation

June 26th Board Walk
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