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President’s Letter 
As I write this, I realize I am holding my 
breath. I am waiting, wondering, worrying: 
what will happen with the election? How big 
will the winter COVID-19 surge be? Will my 
loved ones and my community be safe? I can’t 
answer any of those questions, and neither, I 
imagine, can you. 
  
What I can do is invite you to join me and 
other members of the Board for the first 
downtown UU Board Walk on Saturday, 
November 7, at 1:30pm. We will meet in front 
of the church and take a leisurely stroll around 
town. It will be a chance to be together 
(outdoors, masked, and at a distance). Board 
Walks are scheduled to take place on the first 
Saturday of the month at 1:30pm for the 
foreseeable future. We will send out email 
reminders but go ahead, mark your calendar 
now. Each month several members of the 
Board, and occasionally Rev. Barbara, will 
meet at the church for a walk. We invite you to 
join us. We look forward to being able to 
casually visit with each other and with you. 
Hope to see you there! 
  
At Board meetings the focus this year is on 
connection; how to build, strengthen, and 
maintain it while we are not able to meet in-
person, inside the church. We discuss how to 

focus our energies to (re)create ways to be 
together in community, while apart. Many 
good ideas have been suggested including the 
above-mentioned Board Walk! 
  
We are also looking at this “found time,” when 
many of our activities are curtailed, as an 
opportunity to explore new ways of doing 
things, to question the assumptions within 
“this is just how we’ve always done it,” and to 
develop new habits and ways of being within 
our religious community, and as a liberal 
church in the wider community. When I sent 
out the request for their annual reports, I 
challenged our committees to think forward 
into what this coming year might be. Clearly it 
will be shaped by the ongoing pandemic and 
yet what new vistas and possibilities might be 
opening up in the midst of all the unknowns. 
  
The Board never strays far from its concern for 
the financial stability of the church. We will do 
our best to absorb the twin impacts of the 
pandemic and the economic downturn. Our 
new Endowment Fund seeded with a generous 
donation, by David Martin in memory of his 
parents, Janet and John, is a longtime goal 
achieved.  

Continued on the following page… 
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 President’s Letter, continued… 

It will take a number of years to build up the endowment but 
nevertheless it is a vital commitment to our future. And, as 
long as we are talking about money, here is my occasional 
reminder to give to the collection plate when you are able by 
sending a check to PO Box 754, Rutland, VT 05702. 
  
If you have ideas, questions, or suggestions, please reach out 
to any member of the Board. We want to hear from you. In 
the meantime, I hope to see you at a first Saturday Board 
Walk or on Sunday at our Zoom Service. I admit the 
technology is sometimes annoyingly glitchy, but I do love my 
reduced travel time. Take care of yourselves and each other. 
Reach out to one another to find the support and resilience 
we all need. 
  
Be well, 
Kimberly Bushnell 
  
kimberly.bushnell@icloud.com 
802-287-0168 (cell phone) 

“The ache for home lives in all of us, the safe place we can 
go as we are and not be questioned.”  
	 	 	 	 	 	 	 	         -Maya Angelou

Got Zoom?!! 

Looking for a way to get together with others in the 
church? Have an idea for a casual get-together but 
need a “place” to hang out?? The church has a Zoom 
account for Sunday Services. It is being utilized by the 
board and some committees for their meetings. It is 
also available to you for other more casual gatherings 
among church members and friends. For more 
information, contact Kimberly at 287-0168 or 
kimberly.bushnell@icloud.com 
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Well, we’re about seven months 
into this peculiar COVID time. My 
hunch is that life won’t really 
begin to relax into whatever our 
new ‘normal’ will be for at least 
another seven months or so, until 
the spring is solidly here and 
much of our social life can move 
back outdoors again. But in the 
meantime, especially as more of 
our activities move inside for the 
winter, life will be challenging. As 
I write this, I am reminded of an 
old Japanese proverb which I 
certainly don’t remember verbatim, but the 
gist of which is: you’re heading toward the 
other side of the forest, and the trees are so 
thick that it’s almost impossible to tell when 
you’re past the half way point – but you may 
as well keep going, since you may actually be 
over half way through already! It makes no 
sense to try to turn around, especially since 
that way is probably closed anyhow: just keep 
on walking forward. 

Last spring felt frantic. Information and 
guidance (or the lack thereof), fear and shut-
downs all came so fast, and with so many 
contradictions. Our services, along with 
virtually every other church, school and as 
many jobs as possible all scrambled onto 
Zoom. It was a blessing to realize Zoom 
existed, even as we stumbled over how to use 
it. I remember how amazing it felt to meet 
online for that first service – the bittersweet 

elation of being able to at least see everyone’s 
face, the joy of hearing familiar voices even 
though they were sometimes unclear, the first 
coffee hour where there was an actual 
humorous comment – all those reminders 
that we still existed as a community. 

Now we’ve had time to get more familiar with 
this virtual world, and we’ve learned some 
things. 
     
One of the first things we’ve learned is that 
each of us has a different computer system, 
with different levels of reliable internet 
connection, different lag times, and different 
sound qual i ty in both hear ing and 
speaking.  We’ve learned we each have 
different lighting in our homes and different 
background noises. We’ve learned that what 
works well for each of us and for all of us one 
week doesn’t predict what will happen the 
next week. Sometimes it ’s suddenly 
impossible to even get on although by logging 
off and trying again, it all may work fine. 
Why? Gremlins, I’m guessing! We’re told in 
seminary to expect at least three glitches of 
one kind or another every Sunday, and it’s 
usually at least three – but suddenly, almost 
all of the glitches are visible or audible, and 
they come from even more sources! 
     
So what have we learned that might be useful 
as we proceed?  
Continued on the following page… 
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From Rev. Barbara’s Couch, 
continued… 
We’ve learned that singing together doesn’t 
work well at all; our various computers 
simply don’t automatically synchronize. 
Trying to sing along with a recording of all 
four verses doesn’t feel anywhere near like 
singing in person together either. At least in 
the services I’m responsible for, I plan to 
move more toward one familiar 2-verse song 
to sing along with, and for the rest of the 
service, simply music to listen to together. 

We’ve learned that Screen Share (the way we 
insert recordings of music into a service) is 
erratic. Sometimes it flows smoothly and 
sometimes not. There are various ways to use 
Screen Share and none of them are fool-
p r o o f : I ’ v e 
a t t e n d e d 
n a t i o n a l 
webinars and 
o n - l i n e 
workshops with 
highly skilled 
p r o f e s s i o n a l 
tech people and 
they’re still not 
foolproof. Even 
G A h a d i t s 
gl itches! And 
e v e n w h e n 
s o u n d a n d 
Screen Share 
a r e h a n d l e d 
p e r f e c t l y , m y 
own computer (or yours), and our own 
internet connections, will not work flawlessly. 
Sometimes what you’re experiencing is quite 
different from what others are experiencing. 

We’ve learned that it’s a lot harder to read 
body language. Once we get to two screens 
(which means we have more people attending 
events and services and is most welcome), it 
means scrolling back and forth between 
screens to see raised hands. Sometimes a 
hand is being raised but it’s off screen, or at 
least off screen in the moment when the host 

or speaker happens to be looking in that area 
of the screen. Sometimes what looks like a 
raised hand is just someone brushing aside a 
hair or itching their ear. The clear picture on 
your own screen may be very blurry on 
someone else’s.   The way our little screen 
pictures are ordered varies from screen to 
screen – no two people are seeing exactly the 
same thing. And the difficulty in seeing these 
little pictures means it’s a lot harder to pick 
up cues that might indicate that you’re 
speaking too softly, or too fast, or that 
someone else is trying to speak too.  

We’ve learned there are varying delays. Think 
of watching a TV news broadcast: the 
newscaster announces a live report from 
someone, they appear on screen, and there’s 
a brief delay before they begin to speak. 

H i g h l y s k i l l e d 
e q u i p m e n t a n d 
p e r s o n n e l a r e 
involved – and a 
d e l a y i s s t i l l 
inevitable. We deal 
w i t h t h a t d e l a y 
sometimes too, but 
it’s different for 
e a c h c o m p u t e r . 
Added to that is the 
delay while each 
potential speaker 
unmutes , which 
happens at varying 
r a t e s a n d w i t h 
varying levels of 

c o n s i s t e n c y : 
sometimes the button work immediately and 
sometimes not. 

We’ve learned that even the arrangement of 
our controls differ, depending on what sort of 
computer you have. 
All of which is to say two things. 

The first is that the word ‘sometimes’ appears 
many, many times in the previous several 
paragraphs. When we gather in person, we 
know how singing will work.  
Continued on the following page… 
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From Rev. Barbara’s Couch, 
continued… 
We know where we usually sit and who 
usually sits near us. We simply walk forward 
during Joys and Sorrows, and it’s our turn to 
speak. We can easily approach the one person 
we really want to talk to at coffee hour and 
say what we want to say right away.   None of 
those things is possible now. Now we’re 
d e a l i n g w i t h u n c e r t a i n t i e s a n d 
inconsistencies every time we gather – and 
about the only thing I feel I can really 
guarantee about the next many months of 
Zoom services and meetings, is that this will 
continue. It seems almost every service and 
every meeting contains some new glitch, and 
given the range of equipment we’re dealing 
with, that’s very unlikely to change.  

The second is that all of this requires a new 
level of patience, of communication, and of 
getting comfortable 
with imperfection. 
We will continue to 
have a wide variety of 
c o m p u t e r s , w i t h 
w i d e l y v a r y i n g 
r e l i a b i l i t y o r 
predictability of our 
i n d i v i d u a l 
c o n n e c t i o n s . A n 
expanding number of 
attendees brings even 
more variables. At a 
recent Board meeting 
for another church, 
another Board member and I were simply 
unable to get onto Zoom despite repeated 
tries, even by phone – so we attended by 
calling another member, putting ourselves on 
speaker mode, and relying on the member 
who was on Zoom to pass our words back and 
forth when needed. The next day for another 
meeting which involved most of us, everyone 
got on easily. It makes no sense. It’s 
frustrating. It’s simply how it is.  

What can help? 

Take ideas (like fewer long hymns) to a 
member of the Sundays Service Committee or 

to me. The Sunday Service Committee is 
chaired by Herb Ogden, and members are 
Nancy Weis, Bruce Douglas, JP Cass and 
myself. 

Remember that what works for you and your 
own situation may well not work for someone 
else, especially in our Zoom world. 

At the bottom of your Zoom screen is the 
word ‘chat’ – you may need to click around 
the bottom to get it so show up. Click ‘chat’ 
and it will open a column next to the pages of 
people’s faces, and at the bottom of that 
column is a place to type in a message which 
will be sent immediately. If you can’t. hear, or 
you’re trying to raise your hand and it isn’t 
being seen, type in a message.   The host and/
or the speaker usually monitor Chat. 

Be patient, and don’t expect Zoom services to 
be exactly like live services.  They aren’t. 

Remember they DO offer 
some advantages as well 
as some challenges – 
several people who have 
moved away from the 
Rutland area can attend 
our services regularly 
now, and we’re even 
attracting people who 
live far away whom we’d 
n e v e r h a v e m e t 
otherwise! Take a deep 
breath when things don’t 
w o r k r i g h t . R e m i n d 
yourself of the miracle of 

being able to gather at all 
in our unusual circumstances. Look at Zoom 
as an adventure, offering occasional 
unknowns and frustrations as well as delights 
and familiarity and community. 

And somehow, sometime, we’ll make it 
through the forest to the other side! (And 
remember the next Board Walk, on Saturday, 
November 7 at 1:30, when we can actually 
gather in person, masked and socially distant, 
for a walk about town!) 

Shalom and Salaam, 
Rev. Barbara  
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RE FACEBOOK GROUP 
The RE Committee will be focusing efforts this 
2020-2021 church year on building a new 
community of local liberal parenting adults. We 
have started a new Facebook group, “Rutland 
Area Social Justice Parents”. We hope to 
network with families who live in the area, to 
share resources and strategies for raising the 
next generation with a principled conscience 
and a bent for justice. We also hope that 
engaging the larger community in this way will 
attract families to join in person, once we start 
holding in person RE 
e v e n t s a g a i n 
(someday!). 

M E M B E R S H I P 
UPDATES 
Over the next several 
months we will be 
updating the: Church 
Directory, Birthday List 
and Phone Tree. So if 
there have been any 
changes to phone/cell 
n u m b e r s , e m a i l 
a d d r e s s , m a i l i n g 
address, et al please 
forward these to Tejal @uuvt@myfairpoint.net. 
Also if you have not been receiving your 
subscription to UU World, let us know about 
that as well.     

HALF-PLATE COLLECTIONS 
We are meeting online, which makes it much 
harder to pass the plate, but we still need your 
support! Contributions to the church and our 
selected Half-Plate organization (this month, 
the Community Cupboard) can be mailed to: 
UU Church of Rutland 
PO Box 754 
Rutland, VT 05701 
We greatly appreciate your continued support! 

ABOUT THE PHOTOS… 
In this issue, we celebrate the beauty and the 
sense of home that we get from being in the 

“upside-down boat” (as Steve 
Wilson once called it) that 
houses our beloved community.  
This photo essay proved so 
popular that it has been 
repeated every third November, 
and this year, it is especially 
poignant, since we are not able 
t o m e e t t o g e t h e r i n o u r 
sanctuary. All the photos were 
taken by your editor, and I 
want to thank the members of 
the Building and Grounds 
committee for steadfastly 
looking after this wonderful 
place. 
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Announcements
November Birthdays! 
2nd: Tom O’Brien 
14th: David Darton 
22nd: Anna Tally  
26th: Kate Taylor 
Best wishes to you…  
and all other November 
birthdays
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Assist Auction Alternatives? 
Annual Goods and Service Auction is 
being refurbished to adjust for the 
limitations Covid imposes on the event 
and on many of our most popular (and 
lucrative) items: events, outings, dinner 
parties and such. We, Erin and Kimberly, 
are in the process of brainstorming for a 
January/February event. If you would like 
to help dream up a new FUN-raiser which 
also doubles as a fundraiser, we’d love to 
hear from you. 
-Kimberly 
(kimberly.bushnell@icloud.com)  
& Erin (uuski2003@yahoo.com) 

ART Zoom Festival 
While unable to rehearse and perform in-
person in our beautiful sanctuary, Vermont 
Actors’ Repertory Theatre are still hard at 
work.  

Chase away those blues and join  Vermont 
Actors’ Repertory Theatre  when it  presents 
a  second  virtual short play festival via 

Zoom  on  Saturday, November 14 at 7 pm, 
and  Sunday, November 15 at 2 pm.   The 
festival is free of charge and open to the 
publ ic . Talkbacks with playwrights , 
performers and directors will follow the 
performances. The festival theme is 
“Together in a Sudden Strangeness” 
a n d f e a t u r e s p i e c e s f r o m V e r m o n t 
playwrights to include: Jeanne Beckwith, 
L e s l e y B e c k e r , M a r i s a V a l e n t , 
and Shoshannah Boray.    Their work is fresh 
and timely  and some will  be performed for 
the first time  with VART.  The festival 
coordinator is Alex Nicosia and the November 
festival is directed by Lesley Becker, Michaela 
Eckler, and Kristen Hixon.  This festival 
showcases the talent of over 15 actors to 
include locals and performers from across the 
state.    

They have planned one more virtual short 
play festival for February 5-7.  Zoom links will 
be available through their facebook  page 
(Vermont Actor’s Repertory Theatre), 
websi te  www.actorsrepvt .org , or by 
emailing actorsrepvt.org@gmail.com.  

PERFORMANCES LINK: 
h t t p s : / / u s 0 2 w e b . z o o m . u s / j /
8 8 3 1 4 2 0 0 9 1 2 ?
pwd=dnVlQTFGdy9XS2ZtT0xnV1lCNU
5SQT09 
Meeting ID: 883 1420 0912 
Passcode: 403177 
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Poet’s Corner 
On the Pulse of Morning  
By Maya Angelou  

A Rock, A River, A Tree 
Hosts to species long since departed,    
Marked the mastodon, 
The dinosaur, who left dried tokens    
Of their sojourn here 
On our planet floor, 
Any broad alarm of their hastening doom    
Is lost in the gloom of dust and ages. 

But today, the Rock cries out to us, clearly, 
forcefully,    

Come, you may stand upon my 
Back and face your distant 
destiny, 
But seek no haven in my 
shadow, 
I will give you no hiding place 
down here. 

You, created only a little lower 
than 
The angels, have crouched too 
long in    
The bruising darkness 
Have lain too long 
Facedown in ignorance, 
Your mouths spilling words 
Armed for slaughter. 

The Rock cries out to us 
today,    
You may stand upon me,    
But do not hide your face. 
[...]

Kathleen Guinness, Cathy Thomas, Anne Baylock, and Herb Ogden on the October outing to “Spirit in Nature”
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Upcoming Services: 
November 
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November 8th: Nancy Weis  
and Ed Safford 
“Regarding the Election” 
Not having any idea what our country might 
be facing on the Sunday after Election Day, 
Nancy, Ed and Rev. Barbara have agreed to 
craft a service in response. We hope it will be 
a service of celebration, breathing a sigh of 

r e l i e f - 
b u t w e 
w i l l 
a d d r e s s 
whatever 
t h e 
situation 
a c t u a l l y 
is. 

November 15th: J. P. Cass 
“Transcending Division” 
It has seemed that facts, science, and 
perhaps even logic, have been points of 
contention recently.   What might we do to 
restore our senses of common knowledge 
and shared reality, and of 
community near and far? 

N o v e m b e r 
22nd: Rutland 350   
“ T h e D r a w d o w n 
Project: Solutions for 
R e v e r s i n g G l o b a l 
Warming” 
This talk introduces the 
book, edited by Paul 
Hawken, which is an 
inventory of applied 
p r a c t i c e s a n d 
technologies that are 
c u r r e n t l y a v a i l a b l e , 
economically feasible, 
and scientifically valid 
with multiple and diverse 

solutions to reducing emissions and 
removing CO2 from the atmosphere.  The 
blueprint is vetted through the analysis of 70 
scientists and public policy experts, offering 
creative, regenerative, economic and social 
structures that promote security, produce 
jobs, improve health, eliminate hunger and 
restore natural systems.   

November 29th: Congregation 
“Our Thanks” 
We all have a great deal to be thankful for, 
and we also know that being aware of 
gratitude is a good thing. Those who attend 
are invited to speak for 1 - 5 minutes each on 
this Thanksgiving theme.  First come, first 
served. Tell us about an event, a person, or 
some other thing you are grateful for. If you 

want people to see an image 
or hear music shared, we 
can do that through Zoom 
screen sharing, too.  

December  6th: Rev. 
Barbara Threet 
“ A C o m p l i c a t e d 
Christmas” 
This holiday season is like 
no other, and figuring out 
how to observe it or even 
what holidays mean to us 
w i l l p r o b a b l y b e a 
challenge. How in the 
world (or at least here in 
Rutland) can we make 
them meaningful?
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NEWS&VIEWS 
UNITARIAN UNIVERSALISTS OF RUTLAND 
117 West Street 
Rutland VT 05701

U p c o m i n g 
Events

November 7th Board Walk
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