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President’s Letter 
IN PRAISE OF RESPONSE TIME 

I don't know when Response Time became a 
feature of our Sunday services, but I have a 
hard time imagining what they would be like 
without it. I'm not alone. People have even 
said that, on some days, the Response Time is 
more important than the sermon. It's a good 
thing the Sunday Service Committee tries to 
set aside five to ten minutes for responses to 
the sermon. 

Now I want to congratulate our congregation 
on the excellence of its responses. Almost no 
matter what the sermon is about, a number of 
us offer additional insights, politely disagree, 
or ask good questions. To be sure, sometimes 
we have pushed the envelope a little. About 
twenty years ago, we had a guest minister who 
delivered a sermon that I thought was 
interesting but had little practical application. 
I remember one of our senior members 
responding with something like “That was very 
nice, but so what?” I wouldn't want such 
comments to become routine, and they 
haven't. Or occasionally a political comment 
will go too far. There is a difference between 
responding with “I think you're right” and “I'm 
sure everyone thinks you're right.” With the 
former comment, the speaker encourages 

dialog and serves our Unitarian Universalist 
principles. With the latter comment, however, 
the speaker discourages dialog and wrongly 
presumes to speak for everyone, when other 
congregants may in fact disagree. I have heard 
that some other churches have recurring 
problems with such comments in Response 
Times or in Joys and Sorrows. I'm glad we 
seldom see a problem. 
 
And now for a question: Should responses 
always occur only at the end of the sermon? 
Would you be upset if, after introducing an 
issue, the speaker paused and asked the 
congregation to respond? Of course, this works 
only if the speaker and the Facilitator keep an 
eye on the time. If they do, however, is there 
anything wrong with this approach as long as 
the speaker feels comfortable with it? It 
certainly is a far cry from the long monologues 
that folks like the Pilgrims had to listen to, but 
does that make it wrong? 
 
Finally, given the very infrequent responses 
not to the sermons but to my President's 
Letters, a request: If you read, this, would you 
please tell me, so I will know whether writing 
and editing this column is a good use of time? 
 
          -Herb Ogden

Unitarian 
Universalist 
Church 
of Rutland
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Unitarian Universalist  
Church of Rutland 

775-0850 
http://rutlanduu.org 

uuvt@myfairpoint.net 

Minister: 
Rev. Barbara Threet 
President:        
Herb Ogden             293-2510 
Vice President:          
Kapi Reith                  773-9181 
Moderator/Secretary: 
Kevin Kiefaber        779-3637 
Treasurer:        
Diane Sander           459-2919 
Past President: 
Theresa Krieger      683-7794 
Trustees:           
Rebecca Mattis        773-3535 
Sara Neller           747-4020 

Church Secretary:  
Tejal Dholakia 

Available Monday, Tuesday, 
Thursday from 10:30-1pm
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 From Rev. Barbara’s Desk… 

Last Saturday evening, October 21st, our church hosted a 
truly memorable evening, perhaps even a revolutionary one. 
In conjunction with our local chapter of the NAACP, we 
sponsored the showing of ‘Divided by Diversity’, and hosted 
the event. The film, as you probably know, documents the 
experience of five young men from the Bronx, all of whom 
had considerable basketball skills, who attended a local 
private high school and led its team to a state championship 
in 2011-12. The young men were all people of color, and they 
encountered significant racism here in our own community, 
as did others associated with them. That is the focus of the 
film: kudos to the Board and especially to Kevin for bringing 
this to our church, and to its first showing within the city of 
Rutland!  

The room was packed: we counted nearly 100 people just 
before 7, when the evening began, and more came in after 
that. And about half were still there at 10:30, when the 
producer of the film finally stopped taking questions for the 
panel, which consisted of the coach of that championship 
team, two of the young men who played on the team (one 
from the Bronx and one from Rutland), a woman who hosted 
several of the players, a man who acted as their mentor, 
trainer and champion in the Bronx, and a young woman of 
color who played sports for another private high school in our 
area.  

Both the coach at the school and their mentor in the Bronx 
talked about how strongly they urged the team members not 
to respond to the attacks they experienced, not to fight back 
physically, and not to respond with angry or defensive words. 
They spoke about how intensely they encouraged the players, 
and how proud they both are of how these then-high-school-
aged boys handled this experience. They, and the team 
members themselves, emphasized how cohesive and focused 
the team was: their eyes, despite the distractions, stayed on 
the goal of a championship.  
    Continued on following page…

“The ache for home lives in all of us, the safe place we can 
go as we are and not be questioned.”  
	 	 	 	 	 	 	 	 -Maya Angelou

http://rutlanduu.org
http://rutlanduu.org
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A few things stand out for me. 
One was the response of the team 
members to the question of how 
they handled such intense attacks: 
they stayed focused on their goal 
and supported one another. They 
decided to fight back by not being 
distracted, by proving both their 
skill and their sportsmanship on 
the court. But for me the most 
important answer was in response 
to a question about what might be 
done to confront and eventually 
change a racially charged and 
racist-infused culture. The answer: talk 
about it! Acknowledge it, don’t sweep it 
under the carpet or try to pretend that some 
level of progress for people of color means 
the issue of racism has disappeared. Name it 
when you see it, confront it, look at your own 
part in it, and recognize that racism affects 
all of us, is part of all of us. 

Which leads me to a suggestion, an offer. In 
the August 2017 issue of this newsletter, at 
the Board’s request I wrote about the UUA’s 
Examining Whiteness curriculum. It is 
designed to help those of us who are white to 
look carefully and thoughtfully at ourselves, 
our history, our culture, the privileges we 
gain and the opportunities we lose as a result 
of racism, and the ways we might become 
effective allies, assisting to bring about 
effective change. A few of you have 
approached me about the possibility of 

organizing a monthly discussion group, 
which I would love to do. There is interest 
from a few different segments of our 
membership, and we will explore whether 
some members of the local NAACP might be 
interested in participating. But we’d need a 
critical mass to make this most effective: a 
dozen or so people representing a variety of 
ages and backgrounds would be ideal. 

I am (sadly) well aware that not every 
member reads this newsletter so I’ll send out 
a congregational email later this week to 
encourage interested people to contact me, 
but as a dedicated reader, you get first crack 
at it: are you ready to join with others in 
some hard, important, probably sometimes-
painful and hopefully often-energizing work? 
It would require reading a packet of 
information each month, with suggestions of 
a book or two that would be of benefit, 
although probably not all of us will be able to 
read all of them. It would also require a 
commitment to attend each session, so that 
we could build a level of trust and openness 
among ourselves. And it would probably 
require the willingness to be changed. The 
time commitment alone may make it hard to 
join in, and all of us have competing 
demands on our time. But if you’re ready… 
Shalom and Salaam, 
Rev. Barbara 
brthreet@gmail.com 
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ABOUT THE PHOTOS… 
In this issue, we celebrate the beauty and the 
sense of home that we get from being in the 
“upside-down boat” (as Steve Wilson once 
called it) that houses our beloved community. 
All the photos were taken by your editor, and I 
want to thank the members of the Building and 
Grounds committee for looking after this 
wonderful place. You might recognize this issue 
as a throwback to the November issue from 
2014, which contained the same photos, with a 
few extra this time. 
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Announcements

November Birthdays! 
2nd: Tom O’Brien 
14th: David Darton 
22nd: Anna Tally  
26th: Kate Taylor 
Best wishes to you…  
and all other November 
birthdays

November Half-Plate 
Donations 
November 5th: Ministry Reserve 
November 12th: Turning Point Club 
November 19th: Window Reserve 
November 26th: Community 	
	 	       Cupboard   
December 3rd: Pastoral Care 	
	 	 Christmas Baskets

RECIPE: Jiffy Corn Pudding 
 1 box of Jiffy Cornbread Mix 
 1 can of whole kernel corn, drained 
 1 can of cream style corn 
 1 stick melted butter 
 1 cup sour cream 

Mix ingredients in a 2 quart casserole 
pan (8x8 or similar), bake at 350 for 45 
minutes, until edges are brown. Serves 
6. Especially great with turkey. 
This dish was enjoyed at one of the recent 
Circle Dinners, brought by your editor. It proved 
to be so popular that the recipe was requested, 
and it seemed especially appropriate to publish 
this month, since it is served as a Thanksgiving 
dish in my family. Though I usually bake from 
scratch, Jiffy mix is made near my hometown, 
in Manchester, MI, so that’s almost as good. 
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Who are the People in Your UUCR Neighborhood? 
by Ruth Gibbud

Board of Trustees 
Recently I met with the Unitarian 
Universalist Church of Rutland’s Board of 
Trustees. The members are Herb Ogden, 
Theresa Krieger, Kevin Kiefaber, Diane 
Sander, Sara Neller, Kapi Reith and 
Rebecca Mattis while Rev. Barbara Threet 
joins them in an ex officio capacity. 

Directed by our church by-laws, the Board 
has charge of the personnel, property, 
program, activities and business affairs of 
the church. They establish committees to 
assist in this effort. They are also in charge 
o f o u r 
R u t l a n d 
c h u r c h ’ s 
connections 
w i t h t h e 
l a r g e r 
district and 
national UU 
world. The 
decision to 
c a l l o r 
d i s m i s s a 
minister or 
p a s s a 
budget can 
only be done 
by a meeting 
o f t h e 
m e m b e r s . 
Some duties 
are delegated by the bylaws to the Minister, 
the President, the Moderator, the Clerk and 
certain elected committees. The board is 
ultimately responsible for ensuring that 
these people and committees do what they 
are supposed to do. The Board is also 
responsible for long-term strategic 
planning. 

Currently the Board is focused on Building 
and Grounds (B&G) issues, including 

lighting, ventilation, window repair and the 
replacement of our sexton. They oversee 
rentals, church finances and social justice 
activities as well as supporting the work of 
the Church Change Task Force. 

The Board is pleased with their relationship 
with the minister, working to increase her 
time with us within the constraints of our 
budget. They work well together with good 
attendance at meetings, all taking their 
responsibilities seriously. Laughter has 
been known to occur. The new chairs in the 
sanctuary are a point of pride. 

W h i l e t h e 
B o a r d ’ s 
work around 
B&G issues 
is valuable, 
having that 
c o m m i t t e e 
b e c o m e 
m o r e 
independent 
a t s o m e 
future time 
would free 
the Board to 
a d d r e s s 
other issues. 
 An assistant 
f o r t h e 
Treasurer to 

h a n d l e t h e 
nitty-gritty tasks would allow the Treasurer 
to look at the big picture. They would like to 
see an effective way of building leadership 
within the church community, eventually 
having more individuals in place to become 
president. 

While the Board has a huge responsibility, 
its effectiveness depends on the support 
and interactions of all members of our 
church community. 
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Building and Grounds 
O u r B u i l d i n g a n d G r o u n d s 
Committee, better known as B&G, is 
a great group of people who manage 
to keep the various systems of an old 
b u i l d i n g r u n n i n g w i t h i n t h e 
constraints of a tight budget, 
multiple and varied users and the 
vagaries of Vermont weather. They, 
along with our sexton Mike Nagle, 
look after our building’s safety, 
appearance, utility systems, paving 
and signage. The members are Kevin 
Kiefaber, Luther Brown, Ivan Smith 
and Thana McGary. 

Currently they, with Tejal Dholakia’s 
assistance, are working on the exhaust fan, 
which maintains air circulation within the 
building and having the church’s front 
windows re-glazed and painted. They and the 
Board are pleased with the banners gracing 
the front of the church building, which act as 
an outreach to the wider community.  

The B&G has implemented ideas from the 
Board. Their budget includes the Sexton’s 
salary and routine maintenance. They present 
project estimates to the Board with requests 
for funding. While the Board is supportive of 
the building and its maintenance, better 

communication relating to priorities and 
financing would be helpful. 

Reviving our old-fashioned “building blitz” 
where a few times during the year the whole 
church community is invited to gather to 
tackle one or more projects would make the 
committee’s job easier.  

Since this interview, Ivan Smith has capably 
taken leadership of the committee. 

Who are the People in Your UUCR Neighborhood? 
by Ruth Gibbud
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Unitarian Universalist Church of Rutland 
Minutes of Board of Trustees 
September 11, 2017 

Board Members Present: Theresa Krieger, Herb 
Ogden, Kapi Reith, Diane Sander, Sara Neller, 
Rev. Barbara Threet, Rebecca Mattis, Kevin 
Kiefaber 
Committee on Ministry Representative: Ruth 
Gibbud 

President's Report:  
Ali Slade wants to join the Pastoral Care 
Committee. Herb appointed her. Motion Kevin 
Kiefaber/ Rebecca Mattis to approve. Passed. 
Diana Hayes has resigned as that committees co-
chair. Motion Kapi Reith/ Rebecca Mattis to 
make Marsha Roy the sole chair. Passed. Herb 
will remind Kathy Harm and Tim Abraham to 
word process instructions for AV equipment. 
Discussion: Written instructions might not be 
a d e q u a t e . P e r h a p s m o r e p e o p l e b e i n g 
knowledgeable would help. Rebecca will attend 
the November 12 Sunday Service Committee 
meeting to give a training on the sound system if 
Kevin can't do it. Passwords – The guest 
password is on the white board in the minister's 
office. Barbara and Herb have the passwords, as 
do Tim and Tejal.  

Minister's Comments:  
Rev. Barbara sits on the Northern New England 
Board, having Zoom call with new UUA 
president. Questions for the new president 
include how to support small congregations, how 
to connect to BLUU and bring resources to the 
congregations, and what is going on with the 
leadership structure. The district annual meeting 
this year is April 28th. Discussion of date for 
Annual meeting. Motion Kevin Kiefaber/ Kapi 
Reith to schedule meeting for May 6, 2018. 
Passed. 

Committee & Task Force Reports: 
Congregation Change Task Force: Ruth asked 
questions of the Board. She will send us notes.  
Buildings & Grounds: Working on kitchen stove 
instructions, exhaust fan maintenance and 
overhead lighting for the sanctuary. Herb will 
point out to Ivan that Tejal is available to help 
with B&G tasks. Herb will send B&G description 
to Ivan (and to other committees as well). 
Rebecca will do a sermon on Buildings & 
Grounds in the next three months. 

Old Business:  

-The protocol for the church online calendar has 
been approved. Barbara will email this to Herb to 
add to policies. -An article on the Anti-Racism 
curriculum was in the newsletter. -Divided by 
Diversity will be shown October 21 at 7:00. This 
is the same weekend as Circle Dinners. The one 
on Saturday will be at lunch time. This film has 
been scheduled and canceled before in town. Do 
we need a police presence? Kevin will contact the 
police. We should invite Trinity and Grace 
c h u r c h e s . B a r b a r a w i l l c o n t a c t T r a c y 
Weatherhogg to pass this on to the interfaith 
council. Three or four people will be lined up for 
a panel discussion after the film. Idea of film 
series proposed. The Glens Falls congregation 
has one. Barbara will put Kevin in touch. Kevin 
will write up an article for the newsletter. 
Rebecca will contact the NAACP about making 
posters for the event. -The Emergency policy is 
still pending. Herb will ask the Rutland Police to 
review our policies. -Discussion of Sexton's 
checklist and position description. -Discussion of 
expulsion process. Discussed not just suspending 
membership but banning someone from 
premises. Herb will ask Antonin Robbason to 
review policy. -Rebecca will contact attorney 
Gary Kupferer to see why paving hasn't happened 
as agreed with Mark Foley. -Herb will Contact 
Sara Meling about working on a Chalice Lighter 
grant.  

New Business:  
-Note that we adopted the following for our 
website, by email consent of Mattis, Reith, 
Krieger, Neller and Sander; Rev. Threet concurs: 
Our church is frequently used for congregational 
events, and we have some regular rentals as well. 
Whenever we can, we also offer our space to the 
community. Our Sanctuary holds about 120 
people comfortably, with movable seating, a big 
HD screen, and a public address system. The 
Community Room, with tables for meetings, 
seats about a dozen. The church is fully 
handicapped accessible and has a full kitchen. 
We occasionally sponsor events that serve our 
mission and we charge rent for others. -Also by 
email, approved inviting Project Vote Smart to 
present during the first two weeks of October 
2018. -Discussion of rearranging the space 
behind pulpit for HD screen  

Respectfully Submitted, 
Theresa Krieger 
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Upcoming Services: 
November 
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November 5th: Kael Kysar 
“Growing Up UU”
Is  there  anything  different  about  growing  up 
UU? The speaker will discuss his experiences as 
a UU youth and how he has been influenced and 
affected. 

ALSO,  the first Sundays are RE SUNDAYS! 
Kids  5-12  are  encouraged  to  join  us 
downstairs at 10:30 for further exploration of 
our topic this year, “Toolbox of Faith”.

November  12th:   Rev.  Barbara  Threet 
“ThanksGIVING”
Many  of  us  have  Thanksgiving  traditions  that 
focus in remembering the things we’re grateful 
for. How might we move toward expressing our 
gratitude in more active ways?

November 19th: Michelle Galo
“All Saints’ Day”
This sermon explores our relationship to the past, 
to  our  own  messy  histories  both  personal  and 
ecumenical, and how we must change and adapt 
both  as  individuals  and  as  a  faith  in  order  to 
survive.

November 26th: Nancy Weis
“Being Polite to Children”
Politeness  helps  people  to  maintain  a  civil 
society and a nonviolent life. As someone who 
has no children, I really don’t have the right to 
offer  advice  about  raising  them,  but  I  will 
anyway.

December  3rd:  Morgan  Denehy  “Cultural 
Diversity: 
A Personal Journey”
The experience of living in a different culture for 
a period of time can affect the way we view our 
life  and  the  world.  Being  the  outsider  in  a 
different  culture  can  lead  to  expanded 
perspectives.  Morgan relates his  experiences in 
Morocco, Egypt, and South Africa and how his 
life has changed as a result.
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NEWS&VIEWS 
UNITARIAN UNIVERSALISTS OF RUTLAND 
117 West Street 
Rutland VT 05701

U p c o m i n g 
Events

November 5th RE Sunday: Toolbox of Faith

November 11th LNO Concert

November 19th Soulful Singles Luncheon

December 3rd RE Sunday: Toolbox of Faith


